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Restaurant business plan template south africa

South Africa may not yet rival France and Italy for the world's greatest gourmet treats, but it does have some stunningly good restaurants. With such beautiful scenery, you are also spoiled with choice when it comes to choosing somewhere for a romantic night out. I have only picked a few of the fabulously romantic restaurants in country house hotels, on the coast and in game lodges for this list - there are
many more. Enjoy exploring South Africa's best culinary offerings. 01 of 07 Address Silvermist Wine Estate, Main Road, Constantia Nek, Cape Town, 7806, South Africa Telephone +27 21 794 2390 In 2010, La Colombe was ranked 12th in the San Pellegrino 50 Best Restaurants of the World. Located in one of the region's most famous vineyards, overlooking a fountain courtyard, the food is based on
classic French cuisine with an Asian twist. Open daily, lunch: 12.30-14.30 Dinner: 7.30pm-9.30pm. 02 of 07 Address 37 Small Constantia Rd, Nova Constantia, Cape Town, 7806, South Africa Phone +27 21 794 5190 A beautiful historic winery with a Cape Dutch mansion, rolling parks and shady oaks, a gourmet chef who likes to experiment and make magical combinations such as quail salt imbocca with
green asparus, truffle vinaigrette and carbonara parfait or pan-fried crayfish with a beaten ricotta ravioli and lemongrass ginger foam. Although romantic at night, this is one of the few places where it might be better to come for lunch - or come on a Sunday when there is a brunch buffet. Open Monday – Saturday afternoon: 12.00 – 15.00, Dinner: 19:00 – 21:30; The Courtyard: Monday – Sunday lunch: 12:00
– 15:00 Monday – Saturday Tapas: 15:00 - 17:00. 03 of 07 Part of the Tsala Treetop Lodge, located amid lush coastal forest, halfway between Knysna and Plettenberg Bay on the Garden Route, Zinzi typifies the best of African chic, with its lush use of organic earthy tones, lush textures - suede and leather, velvet and metal - while the food takes simple favorites like the burger to gastronomic heights. It has
more than earned its coveted Relay &amp; Chateaux badge. Comfortable, plush and refined, all the senses are in for a treat. Open daily for lunch and dinner 04 from 07 Address 32 John Ross House, Jonsson Ln, Durban Central, Durban, 4001, South Africa Phone +27 31 337 6707 The only revolving restaurant in the southern hemisphere, the Roma is on the 32nd floor of John Ross House, 105m in the
air, with panoramic views of the city and port of Durban. Under Italian ownership, the food is classic Italian, with both seafood and game on the menu. They are also proud of having one of the finest dessert trolleys in the Durban area with some real show-off spectaculars such as Baked Alaska and Crêpes Suzette Italian favorites like cassata. Open Mon-Sat 12pm-2.30pm, 6pm-12.30pm, closed Sun.
Continue to 5 of 7 below. 05 of 07 This established local landmark is a must visit. They have beautiful classic French dishes, with creole and Mauritian sun for more than 40 years. Pre-booking advised, especially if you want to sit outside. Open Tuesday - Sunday: Lunch noon – 3pm, Dinner 6.30pm – 12.15 06 of 07 Roots, near JohannesburgSet in a private wildlife park, about 40 minutes drive from
Sandton, near the Cradle of Humanity, a meal at Roots says I definitely love you. Regularly listed as one of the top 10 restaurants in the country, prepare for gourmet four-course lunch or six-course dinner with serene views over the African bush. You have the option of carefully selected wine teasers to match each dish. If you want a drink, spend a night at the opulent Forum Homini boutique hotel, and try
the three course breakfast or Saturday brunch. Open daily for breakfast, lunch and dinner. 07 of 07 Address REM EXT PTN 10 PTN B Blackhead JQ, Johannesburg, 1739, South Africa Phone +27 82 551 8855 About 30 minutes drive from Johannesburg, chef Errol Gobey presides over something very similar to a South African stately home. The beautiful old mansion is decorated in beautiful style with
gilded statues, stone urns on the terrace and fresh flowers on the tables. It's all very plentiful and oh so slightly camp. The food is not particularly innovative, but is delicious from the butternut soup and seafood crepe to the duck and black cherry pie. Like the tables, the plates come covered with flowers. Open Wed-Sat dinner from 7pm; Thur-Sat lunch from 12.00 March 2019 15+ min read You read
Entrepreneur South Africa, an international franchise of Entrepreneur Media. Disruption is about taking risks, relying on your intuition and rejecting the way things are supposed to be. Disruption goes far beyond advertising, it forces you to think about where you want your brand to go and how you get there, says Richard Branson.South Africa has its fair share of innovative and disruptive companies taking
over both local and international industries by storm. From advanced space technology to revamped logistics and innovative business models, here are 25 of the most successful business ideas in South Africa:1. I Am Emerge offers an app for Township Spaza Bulk PurchasingSpaza stores doing about R9 billion to businesses each year. They are the backbone of township economies, but the lack of credit,
vulnerability to crime and being unable to compete with major retailers are serious challenges they face daily. I Am Emerge's award-winning app Vuleka, uses the collective purchasing power of the owners of township spaza shop, helps them order goods directly from manufacturers and take advantage of bulk discounts. The goods are cheaper than they would be from wholesalers, so we save them time
and money, says Brian Makwaiba, MD of I Am Emerge. Where there is stores that don't have technology, we have youth marketers to take their orders manually. I Am Emerge does the legwork, including negotiating with manufacturers, warehouse orders and delivering their purchases. The network of stores includes three of Gauteng's largest townships: Alexandra, with about 500 members, Soweto with
more than 4 500 and Tembisa with about 2 000.2. Tuluntulu offers high-quality video streaming at low data speedsTultuluntulu's innovative technology manages low data speeds and video streaming together in such a way that it always keeps the audio track in place. This disturbing invention offers seamless video delivery that adapts to a variety of throughput speeds for any connected user without
interruption. Not only does the disruptive business take over this market, but it also provides access to video content to users throughout Africa. A messaging engine is built in to reduce the access cost of integrating the ads into the video space. Tuluntulu also uses easily scalable architecture for large numbers of simultaneous viewers and or including individual video streaming adaptation. Tuluntulu has
won several awards, including:In 2015, A Frost &amp; Sullivan Customer Value Leadership Award VOD 2015In 2015 and 2016, various Technology Top 100 awardsIn 2015, Best African App AppsAfrica awardIn 2015, MTN App of the Year Finalist awardIn 2015 Tuluntulu was selected by Unilever Foundry 50 as one of the top 50 start-ups in the worldIn 2016 Tuluntulu was selected by Interbrand (global) /
Facebook as a worldwide 'Breakthrough Brand'.3. SSG Consulting Developed KEY360Soverflowing construction projects are notoriously common in South Africa. This results in projects being built at significantly higher costs and over longer periods of time than originally planned. Globally, cost and time overruns range from 27% to 200%, according to Steven Golding of SSG Consulting.Golding developed
KEY360 to manage large-scale projects, on time and on budget. This is done by integrating 140 different business systems and processes, along with unlimited global access, data validation and real-time reporting. Although we started out in project management as a core business, and this is indeed still, KEY360 has so many Enterprise features that we now employ many other industries. They recently
launched the KEY360 app, which provides mobile access to the KEY360 platform and speeds up business processes with x 10.4. Pargo Solving Last-Mile Distribution ChallengesMany people in South Africa face challenges to get goods on their doorstep. Moreover, we see that it is very challenging to deliver to townships, rural areas and estates, says Lars Veul, co-founder of Pargo. We solve that
challenge by allowing people to ship and receive goods at nationwide pick-up points in various stores across the country. This logistics solution also connects suppliers with a whole range of new customers who traditionally would not have a mailing address to packages have it delivered. They have enabled their customers to have their packages delivered when and where it is most suitable for them. Pargo
is an innovative company because it disrupts the postal sector and effectively competes with the South Postal service. What we want to do is enable e-commerce and connect people with the rest of the continent, says Veul.In 2018, Pargo was one of eight finalists for FNB Business Innovation Awards.5. HouseME is a digital real estate platformThis real estate technology company offers Africa's first
integrated, trusted residential rental platform to tenants and landlords throughout SA. HouseME disrupts the office model by offering a complete automation of the rental process, including the collection process, marketing, lease placement and management functionality. We're the first kind of such type of platform that looks to really serve both sides of the rental equation, says Ben Shaw, CEO and founder
of HouseME. This digital real estate platform also creates a fair and transparent pricing system for a fraction of the traditional price. The way we've found that rentals can be made more efficient is a very good example of how technology can cause disruption, says Shaw. You have to ask yourself: is there anything good because it has always been done in a certain way? If that's why we keep doing it, then it
probably means it's good for disruption. In 2017, HouseMe secured a place in Webber Wentzel's Legal Incubation program from Webber Wentzel. Since then, it has grown to twice the size of the average rental agency regional office, in the past 18 months.6. Olympic Paints has developed a built-in paint tray that makes an unexpected industry ShiftThe Flip 'n Roll is Olympic Paints latest and latest
innovation. This new concept in decorative paints is a paint bucket with a dual purpose of a built-in paint tray. Their innovation is to solve the challenges customers have with the waste caused by conventional paint trays. These usually have a capacity of one or two litres, which can lead to spillage when consumers are constantly refilling the tray. Now the 20-litre container has a built-in container that
reduces spillage and waste and makes the job cleaner and faster. When customers need to pack, just close the container and any excess paint goes straight back inside, reducing the amount of cleaning they need to do. The paint industry is very competitive with anyone who does the same. We thought, how can we be different? How can we be a little innovative? How can we give our customers that extra
edge that saves them money and saves them time? So we came up with this concept of Flip 'n Roll, where the roll box is incorporated into the paint tray, says Sejal Purbhoo, founder of Olympic Paints.In 2018, Olympic Paints was one of the eight finalists for FNB Business Innovation Awards.7. Passion4Performance developed a recognition of prior learning assessment concept Most qualifications take
years. However, if what you already know, and can actually with that knowledge, taking into account, your completion time can be compressed in a matter of months, weeks or even days. This is the beauty of recognition of prior learning (RPL), the key to that; that one; credible, rigorous and instant assessment, says Darryn van den Berg, founder and Visionary MD of Passion4PerformanceH explains that in
2017 one of their clients had 40 human resources managers graduated, which would usually take two years. Using the RPL concept, the average end time was three months, with most managers completing the course in three weeks and one lady in three days. 80% of learning takes place in the workplace. People learn by doing. When you start training, you may already know a lot about the content and as
such you only need one or two training modules to complete your qualification. This is where Passion4Performance (P4P) comes in. Knowledge is good, but a knowledge test does not show what the student is able to do in a real-life scenario. So instead of writing a test, students go back to the workplace, apply the acquired skills and are judged in a live environment. 8. NewSpace Systems delivers high-
quality components at lower costNewSpace Systems designs, develops and manufactures components for the USD200 billion satellite build-and-launch industry, exporting to fifteen countries across five continents. This disruptive company manages to provide its customers with high-quality components, while still paying lower prices. Our clients are space agencies; NASA is one of our customers,
universities, but especially commercial customers, such as Airbus, says James Barrington-Brown, founder of NewSpace Systems.This innovative company started four years ago and has grown from 1 to 21 people. Since NewSpace Systems does not hire external investors, they grow organically 30-40% annually and compete globally with some of the biggest names in the industry. In 2018, NewSpace
Systems was one of eight finalists for FNB Business Innovation Awards.9. My Online Presence Creates End-To-End Solutions For Online Brand PresenceMy Online Presence is a team of highly skilled developers who focus on designing and developing systems to simplify complex business workflows. This small business specializes in adding some energy to their customers online presence or creating
one from scratch. They focus on creating ideal software solutions tailored for small, medium and large companies at home and abroad. My Online Presence offers services in the areas of business analysis, consulting, software development tailored and maintenance of their customized systems. They also specialize in building and developing iOS and Android Mobile Applications, Customer Relationship
Management Software (CRM), customized internal business solutions, Content Management Systems (CMS), eCommerce solutions, as well as SMS and USSD services. In 2017, My Online Presence won the National Small Business award presented by the National Small Business Chamber (NSBC), in collaboration with World Famous Events.10. Skynamo offers insights to sales teams in the fieldThis
B2B B2B app is used to manage sellers in the field. Skynamo gives field representatives access to information, whether it's customer information or sales history. This innovative technology also gives sales managers access to the representatives in the field so they can understand what their customer activities are. The company started by accident, says Sam Clarke, founder of Skynamo. He had a friend
who found it hard to lead his sales team in the field. So we started writing an app to help him. As we developed it, more and more people wanted to buy this app and we started penetrating the South African market at a phenomenal rate. Field sales environments are usually to be characterized as low trust environments, Skynamo introduces data, which takes the environment from low confidence-to-high
confidence. This converts managers into coaches instead of micromanagers. In 2018, Skynamo was one of eight finalists for FNB Business Innovation Awards.11. RecruitMyMom Creating A Platform For Job-Seeking MomsThis online recruitment platform helps experienced mothers find meaningful, part-time and flexible employment. RecruitMyMom has played a crucial role within the recruitment industry,
creating a trusted platform that connects employers with this specific group of job seekers. This platform helps mothers find a job based on both their unofficial and official qualifications. Whether it's chefs, cleaners, party planners, coaches, hairdressers, nurses and taxi drivers, or human resources, research, writing, graphic design, accounting, customer service, sales, legal, strategic planning and scientific
skills. The company started because I saw that there was an opportunity in South Africa to combine skills for women who had previously had a career, but had decided to quit largely because they wanted to start a family or integrate their work with their family.' At that time, there weren't many agencies that would be interested in part-time or flexible work, says Phillipa Geard, founder of RecruitMyMom.In
2017, Phillipa Geard won the National Woman in Business Champion presented by the National Small Business Chamber (NSBC), in partnership with World Famous Events.12. GAAP provides a hardware and software point-of-sale solution for the Hospitality IndustryGAAP offering a solution for a restaurant owner, to monitor his business. They also offer a complete enterprise solution for a large franchise,
to control the franchise and individual stores. Their unique competitive advantage is that they offer a fully comprehensive rental to the hospitality industry, and they act as a bank. This solution has enabled us to generate far more sales than we would have done in the past, because normally a restaurant would have to go and finance for their hardware, but we do that funding for them, explains Jean-Paul
D'Abbadie, founder of GAAP. GAAP have been able to build an infrastructure in every small town as they have grown over the years, giving them a unique unique where a national franchise needs local support. In 2018, GAAP was one of eight finalists for FNB Business Innovation Awards.13. HeroTel Brings Wi-Fi to low-income Communities ProjectIsizwe brings free Wi-Fi to low-income communities that
access information, informally support learning, and enable people to search online for jobs. They aim to successfully deploy a mix of fiber optic and high-speed wireless to create a winning formula that has never been seen before in smaller cities and rural communities in South Africa. HeroTel has expanded its coverage through its Wireless Internet Service Provider (WISP) in the northwest, Gauteng,
Limpopo, Mpumalanga, the Western Cape, KwaZulu-Natal, the Eastern Cape and surrounds. This makes it the largest wireless INTERNET provider in South Africa. The northwest is a glimpse of the future of the WISP industry, where fiber is deployed in densely populated areas, while high-speed wireless fills the gaps between cities. This will help build the next generation of national networks. We are
excited to be part of it with the great team, says HeroTel CEO, Cornè de Villiers.14. Saryx Engineering provides digitized compliance and security for CompaniesSaryx Engineering Group is a software engineering company and they do that customized software solutions for industrial corporate sites. This platform enables companies to track their compliance documentation, whether it's business, people or
equipment. Companies can safely share this documentation through a digital, transparent, collaborative workflow process. It provides peace of mind because it reduces the risk that companies have regarding outstanding or missing documents or information. This system automatically sends customers reminders about items that may become a problem. We've actually started germinating smaller health and
safety companies that can now look at multiple safety files instead of just one. It's a feel-good story for us because we're actually improving across the country, says Julie Mathieson, co-founder of Saryx Engineering Group.In 2018, Saryx Engineering Group won the FNB Business Innovation Award.15. BrightBlack is an energy offering innovative solar energy SolutionsBright Black offers innovative solar
energy options. One of their sites generates 1,000,000 kwh per year – a saving of 1,320 trees or 621,000 kg of coal. Bright Black can help its customers with innovative technology and innovative financial solutions. Our predictive models allow us to develop savings for what the customer is building, or what the facility can achieve, says Ken Cram, director of BrightBlack. As BrightBlack is a complete
efficiency platform we conduct technical and financial of the various products and solutions available today. These can include a number of different technologies, such as occupancy sensors, lighting retrofits, power factor correction, air conditioning control, water efficiency, solar energy and wind energy. Wind energy. all lead to measurable carbon reductions, so that sustainability reporting is achieved
through live monitoring tools, says Emmett Green, CEO of BrightBlack.16. Howler Is An Event Technology PlatformThis platform provides event organizers technology to help them manage and promote their event. We make it easier for event-goers to discover the event, go through the door in an instant and act with a crane, fully optimising the event-goer's experience, says Shai Evian, co-founder of
Howler. There are so many technologies out there, event organizers have to deal with so many different service providers. What Howler does is; it allows the event organiser to deal with one company, allows them to have a single point of contact and covers multiple facets of their event, from online ticketing, to access control, to cashless payments, to supplier appointments, to cash management and event
marketing, says Steve Cuzen, co-founder of Howler.They've scaled the business by listening to clients' demands and requirements , which is an ever-growing process of understanding the market and reacting quickly to market needs. In 2018, Howler was one of the eight finalists for the FNB Business Innovation Awards.17. execMobile's PocketWifi Keeps Business Travelers ConnectedexecMobile's
PocketWifi offers traveling executives a personal, secure connection to the Internet. This allows them to work anywhere, anytime, while eliminating the cost of data roaming. In the past year alone, we've saved our customers over R10 million, says Craig Lowe, founder at execMobile. The technology behind the PocketWiFi has undergone a metamorphosis based on 14 months of customer feedback.
However, the key for our customers is not the disruptive technology we've used, but simply that our service is now more convenient than ever before and offers superior benefits. The benefits of this innovative technology include coverage in 127 countries and growing, reduced daily rates, improved Internet connection quality, longer battery life and the ability to use the device in South Africa at local rates.
When you travel abroad, the need to stay connected becomes increasingly important. This is especially true for business travellers whose businesses support a mobile workforce or have moved their services to the cloud. This is really where PocketWiFi comes into its own, allowing travelers to better manage their data connectivity and charge effortlessly abroad, says Lowe.18. Rhino Africa Provides Online
Touring AssistanceRhino Africa is an online tour operator and over the last decade they have been creating tailor-made African experiences for both private and business customers. They have grown rapidly one of Africa's leading online tour operators specializing in luxury, tailor-made itineraries and facilitating the travel plans of more than 10,000 guests a year. We use the Internet as a channel to connect
guests with customized experiences with destination and product product We operate in approximately 31 source markets around the world, bring incoming travelers to Southern Africa, and we operate in five different languages, says David Ryan, founder of Rhino Africa.The disruptive aspect of Rhino Africa focuses on using the Internet and building on traditional travel through the use of expert destination
and product knowledge to build unique experiences. In 2018, Rhino Africa was one of the eight finalists for the FNB Business Innovation Awards.19. Snapplify offers students access to textbooksSnapplify offers digital publishing solutions that change the way South African students learn. This innovative company takes on the challenge that has a large percentage of students; access to textbooks. Using
this disturbing platform, users can now download eBooks without an Internet connection. Snapplify is a mobile solution that allows content manufacturers or distributors such as authors, artists, publishers, retailers, and businesses to also sell their content in custom brand mobile applications. Wesley Lynch founded Snapplify to address a gap in the digital publishing industry. Current technology is too
expensive for emerging markets, he says. And Kindle is great, but it's much more likely that mobile devices will be the way to reach people in developing countries. He launched Snapplify at the Frankfurt Book Fair in 2011. Frankfurt is a huge event and people come with their business hats on, so we had a captive audience, says Lynch. We organize meetings and demos and let the product speak for itself.
An Australian publisher was so impressed that he gave us his content there and then. 20. GoMetro A commuter-driven mobile appGoMetro already has over 120 000 monthly active users interacting, collecting and sharing information about public transport routes and delays. This innovative platform connects to a data manager and planning tool that generates maps and graphs in real time from data
collected through the app. Transportation planners and software developers can use the service to track any kind of transportation, from walking to minibus taxis and buses, says Justin Coetzee, founder of GoMetro. This platform allows planners and developers to calculate things, such as the revenue a vehicle makes on certain routes, to take things like the actual routes that vehicles choose, says
Coetzee.Bus companies can also use the app and platform to conduct inspections of their fleets in real-time, where the app can detect whether a bus is on route or not.21. Domestly Connecting Cleaning Professionals and HomeownersThis innovative marketplace is aimed at fighting unemployment and connecting cleaning professionals with customers through a user-friendly app. It uses to make the
household more affordable and accessible to all and to create business and opportunities for cleaners. The cleaner sets his own rates and schedule. They are also reviewed by previous customers and their reviews are visible on their profiles. I think it is the fact that we to enable understaffed cleaning professionals. They are readily available and willing to work, they just don't know how to get themselves
there. How do you market yourself? How do you position yourself as someone who is experienced, credible and trustworthy? And how do you get access to a market you want? Where can I find customers and where do I find myself? So, we're pretty much solving that need, especially for the unemployed, says Thatoyaona Marumo, co-founder of Domestly.22. NMRQL Using AI To Deliver Consistent
ReturnsNMRQL Research is South Africa's first investment manager powered by machine learning. This innovative and disruptive concept uses artificial intelligence and machine learning to stimulate research, analysis and stock selection and provides a hedge fund and unit trust fund. Michael Jordaan, the former CEO of First National Bank invested his retirement savings in the NMRQL unit trust It's
important to show to outside investors that I have a good skin in the game, he says. The NMRQL model adapts in real-time as new information becomes available. This technology can be used to predict factor performance, says Thomas Schlebusch, CEO of NMRQL Research. For example, NMRQL can identify stocks that appear cheap but then continue to languish or fall further. 23. Colony Live
Connecting Users Across Multiple PlatformsColony is a platform that helps radio stations better understand who their audiences are. We take a traditional medium, a measurement system that only exists in survey format, and turn it into a real-time measuring medium. For example, stations can know until the last minute who their listeners are, who are actively talking to them, says Marco Broccardo, founder
of Colony Live.In two years, this innovative company has grown from 13 stations in South Africa to 77 stations in Africa, with the aim of expanding to the US and capturing 16,000 radio stations and eventually the entire world. This disruptive system is web-based, meaning they will never be offline and will be available to customers around the world, in any time zone, 24/7.In 2018, Colony Live was one of the
eight finalists for FNB Business Innovation Awards.24. codeX grows the work experience of programmers in Africa There is a high demand and a very small supply for developers throughout Africa. And because of that, they don't have to be very good and they're hugely expensive, says Elizabeth Gould, co-founder of codeX. There is nothing really focused on the South African market, and it seems crazy,
because there is an acute need. We train high-end people who can think, we don't train people to get a piece of paper. Eventually they get a portfolio and contracts with real companies. Instead of running codeX like a code academy, they chose to run it like it was a development store. They use the necessary skills in the context of a larger context. By giving these programmers work experience, they know
what companies want how to build it. This also gives them the opportunity to start their own business throughout Africa.25. This Is Me - Disrupting By Offering A Unique Business ModelTo compete for talent with the tech giants like Amazon and Google, This Is Me came up with a different strategy to keep itself competitive. They leave their staff all credit for solutions they invent while working there. A
concept that is probably unheard of in Silicon Valley, and corporate South Africa, where licenses, royalties and patents make a lot of money for the companies that own them. By opting for this innovative path, they not only keep their staff, but also thrive in their creative way of thinking. Innovative products developed by their employees include a mobile authentication solution, a tracking solution that can test
whether an email address has been compromised, and a soon-to-be-launched product that protects against identity theft. It's important to have a set of clear and understandable goals, focused on your customer's requirements, and then to let your staff run free to get it done. Junior employees are part of the decisions and can see their work become legitimate products, says David Thomas, founder and
Managing Director of This Is Me. Me.
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